~ NONUTUKA
TUTAH | B OBNACTU MEHEIDKMEHTA

Mpeanpwatia MPYNNL! KOMNAHWA «TKUTaH» OCYLWEeCTBNAKT 3¢PeKTUBHOS NPOM3BOACTED M peann3aumid CUHTETUHYECKMX
Kay4yykoB, NPOAYKTOB OPraHUYecKoro CUHTe33d, BbICOKOOKTAHOBbLIX KOMMOHEHTOB, SKONOMMYECKHM YMCTBIX NONMMEpPOB
W NONUMEPHBIX NPOAYKTOB, 8 TAKXE NPYroi npoaykuuK ana Hawwmx MNotpedbureneid. BeneHwe BU3Heca Ha OCHOBE COBPEMEHHBIX
NPUHUMMNOB MEHEQXXMEHNTA, KOPNOPaTWUBHOKN COUMANBLHOM OTBETCTBEHHOCTU 0DecneynBaeT yCTOMYUBOE Pa3BUTHUE NPeanpUATHIA
Mpynnbl komnavwii KU 3ddexTMBHYID WHHOBAUWMOHHYIO OEATENLHOCTL, OCYWEeCTEBNAEeMYID B NEepPCnekTWBHBLIX HanpaBneHusax
XMMHUYECKON, HEeDTEXMMHUYECKON M CEeNbLCKOXO3ANCTBEHHOW OTPACNAX JKOHOMMKM NyTem CO30AaHMA HOBLIX NPOM3BOACTBE
B paMKax NPOMBILLNEHHO-arpapHeix pervoHaneHex knactepos (MAPK).

OcHOBOI 3 PEKTUBHOMO yNpaeneHua ABNSETCA NOCTPOEHUE CUCTEMBI, COOTBETCTBYIOLWEN TpeboBaHMAM MEXAYHAPOAHBIX
CTaHnapToB B 0DNACTW Ka4YecTBa, 3KONOMMHEeCcKOoro MeHemKMeHTa W MeHeoxMeHTa B obnactyv oxpaHbl Tpyaa v TEXHWMKW
OeszonacHocT. [peanpuartia, BLINYCKAKWME W peanuayiowme HepTexXrmMHUYecKyld NPOoAYKUMIO, WMEKT ceptudukaTs
COOTBETCTBMA MEXOYHAPOOHLIM cTadaapTam ISO 9001, IS0 14001, BS OHSAS 18001, YpoBeHb 3KONOrM4ecKoro BO3AencTemns,
COCTOAHWE NPOMBILLNEHHOW DE30NACHOCTU M OXPaHL 3A0P0BLA PA0OTHUKOB COOTBETCTBYIOT YCTAHOBNEHHLIM 3aKOHO AaTENBHBIM
¥ Opyrum obnasartencHsiM TpeboBaHWAM, NPUHATLIM K peanuaauym Ha npeanpuatusx Fpynnb.

CosHaeasn CBOKO OTEBETCTBEHHOCTL nepepn NoTpeburenamu n ObwecTeom No obecneyeHnio X KA4eCTBEHHON NpoayKuWen
W YCNyramu, CoXpaHeHnio BnaronpuaTHOR OKPYXalLein cpeapbl, COXPaHeHnio 300P0BbLA M XWU3HWM paboTHMKOB, a TaKxke Hace-
NEHWA, NPOXMBAKLLEND B PAMOHAX ASATENEHOCTU NPeANPUATHMIA MPYNNE! KOMNaHWA «TUTaH=, BeICLLEE PYKOBOACTEBO NPUHUMAaET
Ha cebn o6na3aTenscTea;
" NOANEPXKMBATE B pabodem COCTOSIHUKA M NOCTOAHHO NOBLILWATE PE3YNLTATUBHOCTL CUCTEMBI MEHEKMEHTA, CepPTUDULMPO-
BAHHOW Ha COOTBETCTBME TpeboBaHuaM MexayHapoaHbix ctasaapTos 1ISO 9001, ISO 14001, BS OHSAS 18001;

obecneuynsate pacnpoctpaHeHuve TpebosaHuii cepTUOUUMPOBAHHON CUCTEMEI MEHEXKMEHTA HA A0MEPHWE WU 3aBUCUMBIE,
yNpasnaemele OpraHu3aunM, BHOBbL BBOAMMLIE B AEWUCTEME NPOW3BOACTEA, A TAKXKE HA MHHOBAUMOHHYIO ASATENEHOCTS;
obecneyvBarts BHEAPEHWE MHHOBALUMIA C YHETOM NPUMEHEHWA pecypcocheperawmy TeXHONOr M, adexKTMBHOro ynpasne-
HWS OTX0AAaMKU NPOU3BOACTEA, B TOM YACNE BTOPHYHON MX nepepaboTkK Npy NPOM3BOACTES HOBLIX BMAOE NPOAYKUMM;

obecneynears AOCTKEHWE YCTORYMBOrO yenexa npeanpuatuid Mpynnel KOMNAHWA, OCHOBAHHOMD HAa MEHELKMEHTE Kaye-
CTBa, B COOTBETCTBMW C MEXAyHapoaHbLIM cTaHaapTom ISO 9004;

HE A0NYCKaTbk HapylweHWin TpeboBaHWA 3aKoHOAATENLCTBA W ApYrvx 0Bs3aTtensHblx TpeboBaHWA, NPUHATLIX B 0bnacTu kave-
CTBa, IKONOMK, OXPaHsl TPyAA W NPOMBLILLNEHHOW HE30NacHoCTK;

obecneynBath NPUOPUTETHOCTL NNAHWPOBAHWA W pPeanM3auMio MepoONPUATHIA, HanpaeneHHbIX Ha NpeaynpexaeHwe Bo3-
OEACTBUA BpeaHblx ¢akTopoB Ha pabOTHWKOB M HACEeneHwe, NPOXMBAIOWEro B panoHax AeATeNbHOCTW NpeanpusaThiA
MPYNNb! KOMNAHWIA, MUHUMW3AUMIO BO3AENCTEBUA Ha OKPYKAIOLLYIO cpeay,

BOBNEKATL B AEATENEHOCTE NO YNYyYLWWEHWMIO Ka4eCTBa NPOoAYKUMK NOCTABLWWKOB CEIPLA U MaTepruanbHO-TEXHWYECKHWX DECYPCOB;
NOCTOAHHO 00y4aTs paboOTHWKOB ECEX YPOBHEI BONPOCaM MEHEKMEHTA, NOBLILLATEL MX KBANWMPUMKAUMIO M 3auHTepeCcOBaH-
HOCTb B yNpasneHu, BHEAPATL HOBLIE (POPMBI OPraHu3ac i Tpyaa U MOTUBALIMA;

NOAOEPXWBATL B3AMMOBBIrOAHLIE OTHOWEHWA C yYebHbIMK 3aBeeHWAMI, OKa3biBaTk COAESMCTBWE M NOMOLLL B pacnpocTpa-
HEHMW NPUHUMMNOE MEHBMXMEHTA U NPpUOoDpeTeHn NPaKTUYECKUX HABLIKOB CTYAeHTaMK1 U yHaLWMMMWCS;

CO30aBaTh DNnaronpUATHLIE YCNOBUA TRYAA M OTAbIXa AN pabDOTHUKOBE MyTeM yNyuLeHWs MHpPaCTPYKTYPbl M NPOWM3BOACTBEH-
HOI cpeabl, CoUuMansHOro obecneyeHus U co3nadna atmocdepsl AOBEPUS, B3aUMOYBRXEHUA U B3aWMONOHUMAHKUS.

MNonutvka B oBnacTM MeHemkMEeHTa peanuM3yeTcs 4Yepes3 YCTAHOBNeHWe Ueneil W 3a0ad, BbiNoNHeHWe nporpaMm
No WX AOCTUXEHWIO BCEMU NPEANPUATHUAMK, 0A00PUMBLLMMIA AAHHYIO MONUTUKY KU CBA3AHHBIMK OTHOLLUEHUAMK IKOHOMHUYECKOI
JABMCUMOCTW U KOHTPONA B COBMECTHOM BuaHece.

Beicwee pykoeoacteo 3A0 «[K «Tutan» obecneuyveaeT ynpaeneHye npeanpuaTramMuy, Bxoaawmmn B Mpynny KOMNaHuiA
«TUTaH», 1M Geper Ha cebsn OTBETCTBEHHOCTL 3a peanv3aumio Nonutukn, obecnedyeHue pecypcamu, HeoOXOoauMMbIMKM NS
noaaepXaHuA, NOCTOAHHOD YNYHLLEHWA U PA3BUTHUA CUCTEMBI MEHELKMEHTA, PELUEHMA COLMANBHBLIX M IKONOMMYECKUX 3a0au,
AN OOCTHMXKEHWS YCTOWYMEOND yCNexa, OCHOBaHHOMD Ha MEHEMMEHTE Ka4ecTea.
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